Benzie Central Gridiron Club
Meeting Minutes
September 18, 2023
BCHS Fieldhouse

Opening
The Benzie Central Gridiron Club meeting was called to order at 5:34 p.m. on Monday, September 18, 2023.  The meeting was held in person at the BCHS Fieldhouse.

Members Present
Alicia Childers, Karen Zickert, Jen Koscielski, Heather Bruce

Members Absent
None.

Non-Members Present
Jason Katt, Chantelle Jones

Approval of Agenda
Heather motioned to approve the agenda.  Motion was seconded by Jen.  All ayes, no nayes

Approval of Minutes
Alicia motioned to approve the August meeting minutes.  Motion was seconded by Karen.  All ayes, no nayes.

Public Comment
None.

Treasurer’s Report and Approval
Jen shared the current account balance of $18,676.25 and the ledger balance of $16,576.25.  There is one outstanding check to the YMCA in the amount of $2,100.00.  The golf outing profit will be approximately $3,883.12, which is up from last year.  We are still waiting on a few small expenses.  Alicia made a motion to approve the treasurer’s report, and the motion was seconded by Karen.  All ayes, no nayes.

New Business
Reflections on events in the last month:  
	Golf outing – There were not enough sides to go with our meal at the end of the outing.  We should increase this for next year.  We should also work to get extra raffle prizes as the raffle is a good profit center.
	Veteran’s meal at the Salute to Service game – We should advertise who the meal is for (just veterans and their families, not general admission).  We could give two meal tickets per veteran in a more formal invitation packet with an agenda for the evening.  We could print a special program honoring the veterans.  Next time, we will make an open invitation for both teams to eat following the game, and we will try to have an event coordinator to keep everyone on schedule.  We received many compliments on this year’s inaugural event.

Outstanding funds coming in – All banner ad sponsorship monies have been received.  We received the $17,500 check for the light pole signs.  The related expense of $10,000 will be paid to Image 360.  We are still waiting for the Cyber Grants matching grant of $1,500.

Erfourth refund – Though we received a late payment for an ad sponsorship from Dan Erfourth, it was received after the deadline to order a banner.  He has asked for a refund of his $150 payment.  Alicia motioned to refund Dan Erfourth $150, and the motion was seconded by Karen.  All ayes, no nayes.

Pop Warner records – Jen asked how long we should keep Pop Warner paper files.  It was agreed to keep the records from the last seven years and to shred the earlier records.

Meals for teams update – The school kitchen is now supplying home and away game snacks/meals for all levels.  Jen will coordinate the MS meals.  Karen will coordinate the JV meals, and Alicia will coordinate the varsity meals.

Expenses and receipts to be reimbursed:
	Alpena Scrimmage – Alicia submitted receipts for $200.33 in expenses.
	Golf outing – Alicia submitted receipts for $63.81 in expenses.  Karen submitted receipts for $591.60 in expenses.  Brian Ross submitted receipts for $195.28 in expenses.  
	Banners – Karen submitted receipts for $2,296.33 in expenses for banners.  The breakdown was as follows:  $45.78 for Salute to Service; $929.26 for double sized sponsor banners; $278.87 for the large sponsorship banner; $532.18 for the JV player banners; and $510.24 for the varsity player banners.
	Field Paint – Alicia submitted receipts for $119.66 for field paint.  Heather submitted receipts for $600.36 for field paint.
[bookmark: _GoBack]	Camp Prevail rental – Jason submitted receipts for $3,000.00 for the team camp rental of facilities ($1,000/day for three days).
	Team banner on concession building – Jason submitted receipts for $408.90 for the team banner.
	Equipment repair – We received an invoice from Kyle Cooper/HD Endzone for $500.00 to fix one of the cameras.
	Raized Up – We received an invoice for hats and compression shirts for $1460.00 and $565.00 for additional jerseys. 
	Sudekum Designs – We received an invoice for the season posters in the amount of $661.84.
	BSN - We received an invoice for $661.81 for flag jerseys and an additional invoice for MS game pants in the amount of $248.81, for a total of $910.62.
	Heather motioned to approve the above receipts and requests for reimbursement/payment of expenses.  Alicia seconded the motion.  All ayes, no nayes.

Thank You Cards – Karen ordered thank you cards – 60 regular cards and additional Salute to Service thank you cards.

Upcoming events – We will provide an after-school meal for Homecoming on October 6. 

Old Business
None

Pop Warner Comments/Updates
Jen reported that the Pop Warner Popcorn Fundraiser is going on now until September 21 at 6 p.m.  There are two more Pop Warner game Saturdays – October 7 and October 14. 

Varsity Coach’s Comments/Updates
None.  

Next meeting
Scheduled for Monday, October 16 at 5:30 p.m. in person at the Benzie Central fieldhouse (Meeting subsequently rescheduled to Monday, October 23 at 5:30 p.m. at the fieldhouse)

Meeting Adjournment



The meeting was adjourned at 7:23 p.m.
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